SYSTEM AND METHOD FOR GENERATING A MULTI-LAYERED STRATEGY 
DESCRIPTION INCLUDING INTEGRATED IMPLEMENTATION REQUIREMENTS 

ABSTRACT 

An enterprise strategy management system includes a first software module adapted to 
5 formulate a strategy description based on an assessment of environmental data, a second 
software module adapted to align the strategy description with available enterprise resources and 
deploy strategy implementation responsibilities, and a third software module adapted to measure 
the execution of the strategy and identify opportunities to optimize strategic performance. The 
first, second and third software modules are adapted to implement a continuous strategy 
10 management cycle, and may be executed in any order. In one embodiment, the first software 
module is an STRATEGY FORMULATION module, the second software module is an 
O STRATEGY ALIGNMENT module and the third module is an STRATEGY 
si IMPLEMENTATION module. The STRATEGY FORMULATION module inckides software 
^ components for assessing environmental data, formulating and analyzing strategic ahematives 
^ and determining and approving a final, multi-level strategy description. The STRATEGY 
ALIGNMENT module includes software components for aligning strategy components, 
describing and aligning operational strategy components, plaiming projects, initiatives and 
L:i performance metrics activity, and deploying implementation responsibilities. The STRATEGY 
f IMPLEMENTATION module includes software components for activating the launch of 
So activities, implementmg and measuring the execution of strategy and performance results, and 
identifying the opportunities to optimize strategic performance. 
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